OUR MISSION
To provide an educational setting where challenging academics build solid work habits, 

an achievement culture nurtures healthy attitudes, 

and a caring environment forges social responsibility.

OUR FOCUS IS TO: 

INSPIRE
children to set goals, be productive, and develop an attitude toward life that is positive, purposeful, and satisfying.

DEVELOP
in children the habits and attitudes of hard work,

self-discipline, fortitude 

and responsibility in order that they may reach their goals.

EQUIP
children with the highest standards of academic training that furnishes a strong knowledge base 

and teaches students how to think critically and creatively.

SHAPE
children(s conscience to know the good,

to love the good and to do the good.

A Good Tree Produces Good Fruit
The academic program at Birchwood School is based upon our belief in historical principles of child development. Drawing from the tenets of a classical, liberal education and Judaeo-Christian ethics, we believe the nurturing of character should begin early; children who are taught how to be industrious, responsible, productive, and compassionate at an early age, have the strongest chance of becoming happy, productive, and responsible adults. In other words, if we can cultivate a good tree, there is a good chance we will have good fruit.

 We use challenging academics to nurture character. We make every effort to place each child at an instructional level where he or she can learn how to be a goal setter, how to exercise self-control, and how to be productive. Our approach is supported by 1) small class size where we provide individual attention, 2) a close working relationship with parents through which we carefully monitor each child(s academic, emotional, and social development, 3) teachers who are dedicated to our vision and goal, and 4) academic standards which give children a strong knowledge base while teaching them to think analytically and critically. Our academic successes are measurable, and the performance of our students in high school and college substantiates our confidence that a good tree produces good fruit.

Inspire
An inspired child is a child who is positive toward life and eager to stretch toward new opportunities. Inspiration springs from examples and personal experience. At Birchwood, we address both. 

Each morning we read inspiration stories taken from history, great literature, famous quotes, current events, or biographies. These stories help to inscribe mental images in the minds and consciences of children that have the power to affect their children attitudes and conduct long after the story is told. 

Second, we use our educational program to give students their own goal-setting experiences that teach them how to live a positive, inspired life. Education that inspires requires that each child is kept at an instructional level. Whether an average student or a gifted student, every child must have opportunities to set challenging academic goals. Then they need caring adults to surround them with the support they need to reach their goals. When goals are achieved, children discover the inherent joy of a job well done. They find pride in their work and pride in themselves. Each small success is like a building block toward a life of productivity. It teaches them the process of goal-setting and the satisfaction achievement brings. 

Develop
Inspired children also need to develop the personal characteristics and virtues which enable them to reach their goals. They need academic work which demands industry, diligence, perseverance and self-control. Not only do they need to experience success, they also need to experience setbacks, not as a debilitating factor, but as an experience from which to learn, something which teaches them to evaluate their work, consider how to improve, and then, with a teacher(s understanding and support, tackle the work once again. In this way, children develop a hardy constitution which aspires toward high goals and yet can face the rigorous path that is required.

Equip
As we develop each child(s character, it is important to equip him or her with a first class education. At Birchwood we draw from time-tested and research-based education strategies and curricula. We avoid untested educational bandwagons and hold ourselves to educational standards which compare our students( work to that found in the best schools in the country. While providing a strong knowledge base in subject matter, we teach all our children to be problem solvers and to think analytically and creatively. 

Furthermore, we believe it is important to validate our academic claims with objective criteria. To this end, we test all of our children yearly on national standardized tests. We enter our children(s work in academic competitions which measure their work by the highest standards of excellence. We benchmark all of our academic programming, holding our education plan to the scrutiny of the best programs in the country. And we take note of the high schools our students enter and their academic performance in those schools.

Educating the Conscience
Positive, productive children also need an educated conscience. The human conscience is the regulator of human conduct, and the conscience functions according to the knowledge it possesses (in both Greek and Latin conscience means with knowledge). At Birchwood we believe that the home and school should work together to teach children to know the good, to love the good and to do the good (Classical Greek aims of education). Granted, in the adult world, the line between good and bad is not always clear cut. Choices are complex. However, children should not grow up in a morally gray environment. They need a firm moral base that clarifies and reinforces what is good and what is right. They need guidance in how to treat others with kindness and respect. Subsequently, this knowledge gives them a base of morality from which to develop the wisdom needed in a complex adult world. 

A Team Approach, A Common Calling
Parents who choose Birchwood School believe that our philosophy and practice reflect their own values and aspirations for their children. They find an administration and staff who become an extended family ready to work together as a team. They find at Birchwood a common sentiment, a high calling, that to raise our children well is one of the most important things we can do in this lifetime.

FOUNDERS(  STATEMENT
BELIEFS ABOUT CHILD DEVELOPMENT
From birth, every child is created with the potential to become a great human being, one who is productive, just, and compassionate. But such great potential requires cultivation, careful nurturing of shining qualities under the vision of loving parents and teachers. The process begins at an early age with the training of good habits. These habits form a base of good behavior and make a child ready to learn the ethics and attitudes of achievement and responsibility. With a view toward maximizing a child(s potential, parents and teachers create a culture that 1) teaches children the achievement cycle of  goal-setting, hard work, self-discipline and success, 2) encourages, fosters, expects, and rewards children(s academic achievement, 3) cherishes, nourishes and supports children through their intellectual, emotional, and social development, and 4) shows children that individual development and achievement is maximized within the context of responsibility for others.

BELIEFS ABOUT ACADEMIC PROGRAMMING
Curriculum must be derived from time-tested, research based pedagogy and practice. Quality programming is determined as such only when the result is student growth and achievement. This achievement is measured both by the individual student(s progress as well as objective comparisons to student achievement from local, state and national contexts.

Academic programming must also strive to maintain an instructional and challenging level for all students - average, above average and gifted. This requires that programming and classroom arrangements strive to individualize curriculum as much as possible.

BELIEFS ABOUT TEACHING PROFESSIONALS
Attaining the highest levels of academic training requires that teachers 1) aspire toward excellence in their field, 2) draw expertise from their profession at large, 3) learn and improve their methodology through contact with benchmark schools and programs, 4) convey to their students not only academic content but also love and enthusiasm for subject matter, 5) recognize the time honored outside-of-class time and effort intrinsic to the essence of the profession which is necessary to attain outstanding student achievement and 6) nurture the characteristics which communicate love, care, and commitment to each student. Teachers themselves ought to embody the same characteristics and attitudes that Birchwood hopes to instill in its students.

Teachers are also responsible for maintaining an atmosphere of respect, support, and comrade among staff and administration which supports a cohesive and focused team effort and maintains the school ethos.

BELIEFS ABOUT HOME/SCHOOL COLLABORATION
Whether or not a child(s personal habits and academic achievement will have a healthy development hinges upon a close working relationship between home and school. Communication, collaboration, and trust enable teachers and parents to have one mind toward the personal and academic growth of each child.

BELIEFS ABOUT UNIVERSAL AVAILABILITY
A Birchwood education, though not for everyone, must be for anyone who wishes to provide his or her child with the academic training and personal development that we at Birchwood espouse. Therefore Birchwood School must maintain the financial resources to insure that no family will be turned away
CORE VALUES
Our academic programming issues from a vision we have for each Birchwood graduate - well-educated, hard working, productive, and compassionate.  From this vision, we construct our programming and do everything in our power so that each student might reach these lofty expectations.

A Birchwood graduate(s attitude toward life is INSPIRED, seeking the opportunities and experiences that will help issue in growth and maturity.  As graduates approach high school they possess goals and aspirations for their high school careers. Their attitude is to be productive, to maximize their opportunities and to develop their potential to its highest level. Graduates look forward to challenge and superior achievement. Because they are intrinsically motivated and productive, they are enabled to make wise choices in life and more readily avoid the distracting and destructive influences which face all teens.

Birchwood graduates DEVELOP the personal characteristics and ethics which enable them to reach their lofty goals and aspirations. Through both experience and instruction, Birchwood graduates have learned to reach their goals through the virtues of hard work, self-discipline, fortitude and responsibility.  With the caring oversight of parents and committed teachers, Birchwood graduates have learned how to face difficulty, overcome weaknesses, and persevere toward success. 

Birchwood graduates have been EQUIPPED with an academic training of the highest standard. The academic content is extensive and accelerated. Birchwood graduates have learned skills in critical and analytical thinking. They have acquired strategies for creative thinking and problem solving. Their training includes study skills, organizational methods, and management skills. Birchwood graduates have been introduced to a unique and robust array of special academic opportunities that enrich their personal and academic development. 

Birchwood graduates have NURTURED a strong conscience. Conscience, the rudder which steers children and adults through moral choices in life, requires education. Therefore, through the stories of great and virtuous historical figures, through literature that illustrates courage, strength, and compassion, and through direct instruction during the course of their own work, Birchwood students are taught core values stemming from the Greek cardinal virtues and a Judeo/Christian ethic, which we believe are common among God-honoring men and women of all cultures. By explaining and illustrating the good, we help to shape the student(s conscience in order that he might love the good and do the good.

Our claims must be VALIDATED by objective criteria. Therefore we administer national standardized tests to all students to measure our achievement. Our students participate in an array of academic competitions which compare their achievements to the top students statewide and nationally. We maintain close watch concerning the caliber of high schools and high school programs for which our students qualify.
THEORETICAL BASE
Before opening Birchwood School in 1984, we determined to build our academic programming upon a solid theoretical base which could be amply supported by research and history. Furthermore, we wanted this base to support two efforts: 1) to identify factors leading to the development of human potential and, 2) distinguish the components of superior academic programming.

The Development of Human Potential
The most extensive research concerning the development of human potential comes from the field of gifted education. Research in this field has studied the factors which lead to the development of cognitive abilities, talent, and creativity. It seemed reasonable to us that good educational programming should incorporate these factors in a school setting with a view to developing the cognitive potential of all students. Abraham Tannenbaum(s (Columbia University) Star model summarizes some of these findings. The development of cognitive abilities and special talents requires a supportive, stimulating home and school environment which places high expectations on the child. It requires personal attitudes toward work and achievement that enable the child to put forth his/her most outstanding effort. It also requires that the child learn to make the most out of whatever personal, economic or social environment available to him or her while actively working toward the betterment of others. High academic expectations for high achievement are supported by Stanley, Benbow, Van Tassel-Baska, Colangello and others. The need to develop healthy work habits and work attitudes is supported by the research of Rotter, Walberg, Gardner and Renzulli. Vygotsky stresses the role of social responsibility as an important element for the development of one(s own potential.

This view of the development of human potential also has its historical precedents in early Greek thought (Plato and Aristotle) and in Judeo-Christian ethics.

The Components of an Academic Education
Drawing upon the historical research of Diane Ravitch, senior researcher at the Brookings Institute-Brown Center on Educational Policy, the founders of Birchwood School believe education should fundamentally be academic according to its historical meaning. We draw from three important sources:

1.  Jerome Bruner (The Process of Education) explains that every subject discipline has an essential structure.  If this structure (i.e. the habits of mind, tools, and passion) is understood, then any subject can be taught honestly to students of any grade level. 

2.  Benjamin Bloom, (A Taxonomy of Educational Objectives), lists six levels of learning which incorporates the complete spectrum of knowing and thinking, and which permeates the structure of every discipline. 

3.  Herbert J. Walberg, (University of Illinois at Chicago and a member of the Koret Task Force on K-12 Education) focuses research on educational productivity and human accomplishments.  He and other attributional theorists such as Julian Rotter, propose that causes of academic success are rooted in a dynamic internal focus of effort that can vary according to tasks and challenges vs. an external focus of achievement that limits success to static factors. 

From this theoretical base, our mission statement, core values, and a system of education have evolved and continue to serve as a measurement for self-evaluation.

