Leadership Training Program
The Leadership Program for seventh and eighth graders gives students at Birchwood an opportunity to learn skills in leadership. All students take a leadership class offered once per week. The components are:

· A study of the characteristics and accomplishments of great leaders presented by homeroom teachers
· Short talks on the cardinal virtues of the Greeks given by the head of school

· Training and practice which are designed around several principles:

1. Responsibility is learned through real opportunities to bear it. 

Realms of responsibility are carved out for which help is genuinely needed to support school endeavors. Some examples are: librarians, office helpers, aids in younger classrooms, indoor recess helpers, managers of hallway bulletin boards and schoolwide inspirational quotes, talks and stories. Students also help organize all service projects such as gathering and boxing materials to send to the poor. 
2. Given opportunities, ever greater amounts of responsibility can be entrusted to students.  Students revolve through a cycle of responsibility for themselves, then for realms affecting things, then for realms affecting other people.  They are given the chance to make mistakes and learn that positions of leadership take measures of patience and sobriety, kindness and understanding. They are given the chance to make mistakes so that these characteristics can be learned through a cycle of practice.
3. There is a relationship between responsibility and freedom. With ever more responsibility there is ever more freedom to move about the building, use time flexibly, have certain privileges.  When mistakes are made the freedoms are limited and when lessons are relearned, the freedoms can be expanded.

4. Opportunities must be given that are varied according to different types of leadership.  Some students will shine the more they are asked to head up committees or run programs which require vocal leadership potential.  Others will show great skill when asked to organize and manage data or produce programs.

5. Students in middle school have the desire to lead and will expend much energy to do so when they feel that their jobs are truly helpful and of service.  In turn, this experience enhances their feelings of self-esteem and school pride. 
6. The quality of compassion is a companion trait of responsibility. Many small opportunities for service to others will cultivate this trait. Students are guided to see that all of their jobs for the school are a service to teachers and students. In addition, their assistance with school functions such as the auction and the Campbells Label program is viewed as service. They also participate in social service and relief projects that benefit the community, veterans, and people in need in the world.

7. Students can practice the civic idea that they should always put in to whatever community of which they are a part and give back to whatever institution has helped them.

